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School Strategic Plan - 2021-2025 

Bethal Primary School (5186) 

 

School vision Bethal Primary School is a vibrant school that promotes high expectations through a caring and supportive environment.   

Bethal Primary School's vision is: We aim to be an outstanding, connected and curious community of learners who are engaged in 

purposeful learning across all curriculum areas. 

 

Bethal Primary School is committed to this vision and provides a school community which recognizes the importance of the 

partnership between the school and parents to support student learning, engagement and wellbeing.  We share a commitment to, 

and a responsibility for; ensuring an inclusive, safe and engaging environment for all students, staff and members of our school 

community through the school values and agreed behaviors. 

 

School values The Bethal Primary School values are; Respect, Collaboration and Perseverance.  We have developed a consistent understanding 

of our values for our whole school community which include; 

 

We show Respect by; 

• Acting in a way that makes everyone feel valued 

• Listening carefully 

• Caring about the feelings and wellbeing of others 

We show Collaboration by; 

• Working together as a team 

• Sharing our knowledge and skills 

• Listening to the ideas of others 

We show Perseverance by; 

• Not giving up, even when something is hard 

• Trying again if we don’t succeed the first time 

• Trying new things 

 

The statement of values document sets out our behavioural expectations for all members of our school community which include our 

principal, all staff, parents, students and visitors. 
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Context challenges Bethal Primary School was established in 1979.  Bethal Primary School is located in the city of Hume in the northern suburbs of 

Melbourne, approximately 19 kilometers from the CBD.  The school is nestled in the suburb of Meadow Heights and surrounded by 

attractive parklands.  The school grounds include well-maintained gardens, playground equipment, shaded areas, basketball courts 

and a generous oval. The two-storey main building has 16 classrooms and provides opportunities for flexible teaching and learning 

approaches in large open classrooms. The school also has a wonderful library, gymnasium, art room, Stephanie Alexander Kitchen 

Garden, canteen and BER building in which the Bethal Community Hub operates breakfast Club, playgroup, English classes and 

other programs.  The Bethal Primary School Kindergarten is co-located on the school grounds and has programs for 3-year-old and 

4-year-old groups. We are part of the Northern Schools Early Years Cluster. 

 

The school community reflects cultural and socio-economic diversity with a Student Family Occupation Education (SFO) Index of 

0.66,  indicating that the socio-economic status of our families is in the high range.  Student enrolments have been generally 

maintained over the past four years.  Currently, 46% of our students are English as an Additional Language (EAL students).  To 

empower our students, the school has developed programs and processes to support these students which include; established 

socio linguistic profiles, EAL first phase classes and MEA  and in class supports for the students.   

 

The Bethal Primary school staffing profile includes a principal, assistant principal, 25 teachers, 10 full time equivalent Education 

Support Staff, 2 office administration staff, a business manager, speech pathologist and counsellor.  The staff work collaboratively to 

deliver a comprehensive curriculum based on the Victorian Curriculum Framework which is differentiated to meet students at the 

point of need. The curriculum includes English, Mathematics, The Humanities, Science, Visual Arts, Performing Arts, Music, Health 

and Physical Education, Languages (Spanish), and Personal and Social Capabilities.  The school organisation design has changed 

over the past four years as the leadership profile of the school has been strengthened. The addition of two leading teachers and two 

learning specialists to the leadership team now provides a greater balance to our school structure which has a distributed leadership 

profile across the school.  The school review identified that we are well positioned to create and sustain a culture of ongoing learning 

and improved student outcomes. 

 

Analysis of the school’s NAPLAN data indicated lower levels of school-wide student achievement and growth compared to state 

averages in all areas of English and Mathematics. Students stated and staff agreed that differentiation was not providing the 

appropriate level of challenge and engagement for all students. The School Review Panel agreed that more consistent application of 

strengthened school-based scope and sequence and planning documentation, combined with differentiated teaching and learning 

practices utilizing highly effective teaching strategies, would support improved outcomes for all students in numeracy and literacy.  

Some of our students have been identified to participate in the High Ability Program to provide extension and further challenge in 

reading and mathematics. 

 

Survey data indicated lower than preferred levels of positive student perceptions regarding student voice and agency.  School Staff 

Survey data also indicated a greater focus is required for students taking ownership of their learning.  It was also agreed by the panel 

that a school focus on developing teachers’ capability in planning challenging and engaging curriculum supported by improved levels 

of student agency in their learning would lead to improved student engagement and learning outcomes.   
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Given the challenges faced during the last two years, 2020 and 2021,teachers identified that levels of student resilience were low 

and  a school focus on developing the resilience and social capabilities of each student would lead to the improved wellbeing of 

students and ultimately improved student performance. 

 

Intent, rationale and focus OUR PRIORITIES 

The achievements in the previous School Strategic Plan have established an excellent starting point for our new strategic direction.  

We have the preconditions to build a more consistent and rigorous place of learning for our school community.  The continued 

commitment to Professional Learning Communities and using data to inform planning will be a strong focus over the next four years.  

Embedding the PLC Inquiry Cycles will further improve teacher collaboration to build practice excellence in data literacy and 

improved pedagogy.  Strengthening the process of peer observations and learning walks will provide opportunities for ongoing 

feedback and continued teacher development.  There will be a greater focus on student voice and agency to engage students in their 

learning. 

By continuing to implement trauma informed practices, Berry Street, RRRR and the introduction of the School Wide Positive 

Behaviour Support (SWPBS), we will ensure a whole school approach to the development of resilience and social capabilities of 

each student. 

 

The school Review Panel recommended the following key directions for Bethal Primary School: 

 

Goal 1 - Maximise the learning growth of all students 

Goal 2 – Strengthen student agency, engagement and connectedness to school and peers 

Goal 3 – Improve the resilience and social capabilities of each student 

 

Actions that align to our Key Improvement Strategies include: 

Teaching and Learning 

1a. Develop whole school scope and sequence documents that promote high quality teaching and learning in literacy and 

numeracy 

1b: Build teacher capability to differentiate learning tasks to meet students at point of need 

3c: Build teacher capability to effectively utilise data to support differentiated teaching and learning. 

Student Engagement 

2a: Build understanding of student voice and agency in learning 

2b: Develop teacher capability to support students to set goals and monitor own learning progress. 

2c: Develop student learning opportunities that are challenging, engaging and promote curiosity. 

Student Wellbeing 

3a: Build a whole-school approach to the development of the resilience and social capabilities of each student. 

3b: Develop community partnerships to support and promote student wellbeing 
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School Strategic Plan - 2021-2025 

Bethal Primary School (5186) 

 

Goal 1 Maximise the learning growth for all students. 

Target 1.1 Writing: 

• Increase the percentage of Year 5 students achieving at or above benchmark growth in NAPLAN from 

51% (2021) to 75% (2025) 

• Increase the percentage of students in the NAPLAN top 2 bands at Year 5 from 5% (2021) to 15% 

(2025) 

• Increase the percentage of Year P-6 students above expected levels based on teacher judgement from 

13% (2020) to 20% (2025). 

 

Target 1.2 Reading: 

• Increase the percentage of Year 5 students achieving at or above benchmark growth in NAPLAN from 

81% (2019) to 83% (2025) 

• Increase the percentage of students in the NAPLAN top 2 bands at Year 3 from 11% (2021) to 20% 

(2025) 

• Increase the percentage of Year P-6 students above expected levels based on teacher judgement from 

24% (2020) to 33 % (2025). 

 

Target 1.3 Numeracy  
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• Increase the percentage of Year 5 students achieving at or above benchmark growth in NAPLAN from 

42% (2021) to 75% (2025) 

• Increase the percentage of students in the NAPLAN top 2 bands at Year 5 from 6% (2021) to 16% 

(2025) 

• Increase the percentage of Year P-6 students above expected levels based on teacher judgement for 

number and algebra from 20% (2020) to 25 % (2025). 

 

Target 1.4 School staff survey 

Increase the percentage of positive endorsement for the factors: 

• academic emphasis from 53% (2020) to 63% (2025) 

• teacher collaboration from 62% (2020) to 70% (2025) 

• guaranteed and viable curriculum from 64% (2020) to 75% (2025) 

• use high impact teaching strategies from 70% (2020) to 80% (2025). 

 

Target 1.5 Attitudes to School Survey: 

Increase the percentage of positive endorsement for the factor 'differentiated learning challenge' from 78% 

(2021) to 88% (2025). 

 

Key Improvement Strategy 1.a 

Curriculum planning and assessment  

Develop whole school scope and sequence documents that promote high quality teaching and learning in literacy and 

numeracy  

Key Improvement Strategy 1.b Build teacher capability to differentiate learning tasks to meet students at point of need  
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Building practice excellence  

Key Improvement Strategy 1.c 

Curriculum planning and assessment  

Build teacher capability to effectively utilise data to support differentiated teaching and learning. 

Goal 2 Strengthen students’ agency, engagement and connectedness to school and peers 

Target 2.1 Attitudes to School Survey 

Increase the percentage of positive endorsement for the factors:  

• stimulated learning from 70% (2021) to 82% (2025) 

• student voice and agency from 60% (2021) to 72% (2025) 

• sense of connectedness from 75% (2021) to 81% (2025) 

• teacher concern from 66% (2021) to 78% (2025). 

 

Target 2.2 School Staff Survey 

Increase the percentage of positive endorsement for the factors in the Teaching and learning implementation 

module: 

• believe student engagement is key from 83% (2020) to 90% (2025) 

• promote student ownership of learning from 43% (2020) to 70% (2025). 

 

Target 2.3 Parent Opinion Survey 



 

Bethal Primary School (5186) - School Strategic Plan 

Page   9 

Increase the percentage of positive endorsement for the factors: student connectedness from 92% (2019) to 95% 

(2025). 

 

Key Improvement Strategy 2.a 

Empowering students and building school 

pride  

Build understanding of student voice and agency in learning 

Key Improvement Strategy 2.b 

Empowering students and building school 

pride  

Develop teacher capability to support students to set goals and monitor own learning progress. 

Key Improvement Strategy 2.c 

Curriculum planning and assessment  

Develop student learning opportunities that are challenging, engaging and promote curiosity 

Goal 3 Improve the resilience and social capabilities of each student. 

Target 3.1 School Staff Survey  

Increase the percentage of positive endorsement for the factors:  

• Support growth and learning of the whole student from 87% (2020) to 90% (2025). 

 

Target 3.2 Attitudes to School Survey 

Increase the percentage of positive endorsement for the factors: 

• self-regulation and goal setting from 79% (2020) to 88% (2025) 
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• sense of confidence from 67% (2020) to 81% (2025). 

 

Target 3.3 Parent Opinion Survey 

Increase the percentage of positive endorsement for the factor:  

• Confidence and resiliency skills from 90% (2019) to 93% (2025). 

 

Target 3.4 Attendance: 

• Reduce the percentage of students with 20+ days absence from 53% (2020) to 25% (2025). 

 

Key Improvement Strategy 3.a 

Health and wellbeing  

Build a whole-school approach to the development of the resilience and social capabilities of each student. 

Key Improvement Strategy 3.b 

Health and wellbeing  

Develop community partnerships to support and promote student wellbeing 

 
 

 

 


